Garment maker
weaves Success

The Hong Kong company with a multinational
team 1s expanding 1ts global operations rapadly

Sheryl Sze

PPAREL MANUFACTURER and
A supplier Must Garments is
expanding its operations in
Hong Kong to drive itz global
growth,
The com which emplovs
fesm-crﬁ:; from the mI;m d,
E:.Eypr, Bangladesh and the United
States, is looking for more
merchandisers, managers and
directors who can manage its
international operations.
“We want to ¢ the style of
m ement a I.1ltl¢ ause of our

E[rﬁ:t gJE.I'IHIDTL, wdmu.na.gmg

¥, whu;:h was founded
ifi IEI‘?"J anﬁm loys more than

6,000 le, has Inh-a] retailers
such as A ie & Filch, Gap,
Marks & 5 mr. Tommy Hilfiger
and Wal-mﬁ as clients,

Must Garments has expanded
capacity in its factorics in
Bangladesh and Bahrain, and

ned new facilities in Egypt and
mainland.

As its overseas activities have
grown, operations have become

mote complex. The company wants
to make each nt more
cialized to reduce the potential

or overlapping functions in
different parts of the company.

The firm's Hong Kong office is
primarily responsible t-m' roduct
development, sales, me ing
and accounting, while
manufacturing is done overseas.

"We need more ;;zacrple o manage
things from Hong and to have
a better global E::ture n:rfwhat is
going on,” Mr Mahtani said.

The company is looking for three
global directors with more than 10
years of experience in garment
manutacmring. They will head

ty assurance, technical
ﬂev&lﬂpmenl and pmdu::uan

planning departments.

Catherine Yu and Sanjeev Mahtani are globalising. Phobo! Domini Mahr

In addition, there are openings in
the company for a textile sourcing
mianager, a merchandizing manager,
a senior merchandiser and three
merchandisers

The company is also looking for a
chief financial officer to look after
its operations there

Working in the garmenis industry

uired an ability to act fast and see
things from a global perspective, Mr
Mahtani said.

He addﬂd that a global

rs VE WS DECces to
lirend:prgsemu}:l le I’ruﬁ??m‘iuus
cultures and deal with them in an
effective munner. Even when ple
sp-::nke the same la:ng &=-in
case, English - uﬁ:n:[' ht nat
understand each immediately
as people from different countries

often perceived things differently,

and ::nnlj' somenne with a lot of
international exposure was likely to
detect the nuances.

Mr Mahtzni said China would
continee to have a major influence

on the global garments indu
The mainland®s lower costs have
already led to the relocation of
manu acturing operations from
ng Kong and elsewhere, and a
mgm icant number of manage:na.]
and technical jobs have followed as
a result
Catherine Yu, Must Garment's
director of and human
resources, said: "The new
regulations related to the WTO
Eﬁid Trade Organization] and
[Closer Economic Partmership
ement] are making il easier
tor Hong Kong penple to work and

mvest in the maunland,

Mr Mahtani said industry
esgionals saw their long-term
wture in the mainland. That
sometimes made it difficult to find
good candidates in Hong Kong.

Mevertheless, the said, there was
still no better place than Hong Kong
to base a company with global
opeTations.

“If you are manufacturing only i in
China, |t makes sense to be there,”
he SaJd ‘Bul since we are w
in 5o many places, Hong Kong has
many advantages in terms of
communication, travel and the

nr:.r-al business environment,
at's unlikely to change for a long
time to come.

DRESSING UP

B The garmant manufacthers =
axpanding s Homg Kang
headquarters becausa of
business growth,

B Structural changes in fhe
company will maka intamal
departmants mom

spacabsad.

B Posiions are availabla for
global dreclors, managers
ard merchandisors.

B Cardidates should ba



